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$16,187
Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 208024635Grant Recipient:  Island Trails Network

Project Title: Project Type: New Construction and Land Acquisition

Island Trails Network - Near Island Trails Phase III

State Funding Requested: $16,187 House District: 36 / R
One-Time Need

Brief Project Description:
Construction of proposed trails identified in the 2012 KIB Comprehensive Trails Plan.

Funding Plan: 
Total Project Cost:  $38,368 
Funding Already Secured:  ($22,181)
FY2013 State Funding Request:  ($16,187)
Project Deficit:  $0 
Funding Details:

Initial planning and fundrasing for Phase III began in 2010.  In-kind contributions were committed in fall 2011 and project was submitted to

Outdoor Recreational Trails Advisory Board (ORTAB) in November 2011.  We recently learned that ORTAB was de-funded in 2012 so we

are submitting this as a legislative reqeust for the 2012 session.

Detailed Project Description and Justification:
HISTORY:  Island Trails Network in partnership with the City of Kodiak proposes to construct approximately 2600' of hiking
trail on  municipal land located on Near Island in the city of Kodiak, Alaska.  ITN believes a robust system of trails on Near
Island serves the recreational needs and provides healthy alternatives to automobile travel for all members of the
community. By providing hiking experiences easily accessible from downtown these trails also add to the visitor experience
and provide an economic return to the city of Kodiak. 

APPLICABILITY TO CURRENT PLANS:  All of these proposed trails are in keeping with the 1987 Near Island
Comprehensive Development plan adopted by the City of Kodiak and the Kodiak Island Borough.  In 2011 City of Kodiak
renewed their commitment by passing a resolution (2011-34) specifically supporting Near Island Phase III. Trail segments
on municipal land are zoned for public use or conservation, both of which list recreational activities (to include trails) as a
permitted use. 

PERMITS: A Right-of-Way encroachment permit has been obtained from ADOT&PF.  ITN began permitting for this project
in 2010 when the Alaska Coastal Management Plan was still in force.  Although ACMP is not in effect as of this date, we
understand efforts are underway to restore it. An ACMP letter of "No Review Required" has been obtained indicating full
environmental compliance.

CONSTRUCTION: The proposed Phase III trail will be constructed primarily by hand tools (Hand saws, Lopping Shears,
ProHoe, Pulaski, McLeod, Shovel & Rake), using volunteer and service learning trail crews recruited and trained by ITN. 
Motorized  brush cutters, pole saws and chainsaws may be used by trained personnel for corridor clearing.  Tracked gravel
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buggies and plate compactors may be used by trained personnel to haul and compact gravel.  Matching funds will be used
to purchase concrete coating and brushes and used to remove graffiti from bridge abutment visible from trail.

SPECIFICATIONS:  The trail will meet the design standards of a Type III (Moderately Developed/Improved) trail as
identified in the USFS Trail Classification Standards.   These specifications include 36" wide full bench cut, 24" wide tread
surface, 8' clearing height, and surface vegetation cleared to 18" outside tread edge.  Because of the horizontal nature of
alder growing on steep slopes, vegetation may need to be cleared further to provide and obstruction-free corridor.  The
tread surface will be comprised of a 4" cap of imported D1 aggregate on top of geo-textile underlayment to avoid
displacement of volcanic ash prevalent on Kodiak island. Vegetative clearing and soil disturbance will be limited to that
required for trail construction and minimal brushing of for the purposes of vista clearing.     

Since 2009 ITN has leveraged over $26,700 in the planning of this project and in previous phases of trail construction.  
Phase I  was completed with volunteer labor and donated materials valued at over $16000. Phase II was appropriated
$8000 by the Alaska Legislature with $8000 match by ITN. Gravel for both Phase I and Phase II was donated by the City of
Kodiak, valued at over $2700.  ITN has also received in-kind donations from the private sector including a conceptual land
use plan funded by adjacent landowner Koniag Inc.

Project Timeline:
Trail construction will be performed by several different ITN trail crews over the course of approximately 55 field days
between Sep 1, 2012-June 30, 2013. Initial layout and corridor clearing will occur September,2012 ($4400). Tight flagging,
excavation, tread construction and gravel capping will occur May 20-June 30, 2013 ($11,772).  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Kodiak / Island Trails Network

Grant Recipient Contact Information:
Name: Andy Schroeder
Title: Executive Director
Address: PO Box 301

Kodiak, Alaska 99615
Phone Number: (907)539-1979
Email: andy@islandtrails.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Conceptual Master Plan
Near Island   Kodiak, Alaska

April 6, 2010
Figure 1
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DEVELOPMENT GUIDELINES

Storefront Development:  Locate building and/

or storefront adjacent to Dog Salmon Bay Road with 

outdoor storage areas behind the building.

Property Access:  Reserve the back of properties for 

access to the back of buildings (north side) and busi-

ness operations.   

Fencing:  Limit fencing to the sides and back of lots.  

Do not place fencing along Dog Salmon Bay Road.

Sidewalk and Trail Connections:  Provide oppor-

tunities to connect into a separated sidewalk along 

Dog Salmon Bay Road and for connections to other 

existing and proposed trails.  
 

Preserve Views:  Preserve views of surrounding 

properties and coordinating development plans with 

neighboring lots.  

Storm Drain Easement:  Prevent development and 

storage from encroaching on proposed drainage 

easement.

Storm water Treatment:  Storm water conveyed 

to the proposed drainage easement shall be treated 

to avoid adversely impacting adjoining or nearby 

properties and receiving waters.   Adverse impacts 

include damage to land or structures caused by ero-

sion, fl ooding, or siltation, and the degradation of 

water quality.

Coordination with KIB and City of Kodiak:  Co-

ordinate development in accordance with applicable 

Kodiak Island Borough and City of Kodiak develop-

ment codes. 
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Near Island Trail Network
Near Island   Kodiak, Alaska

Figure 2
April 6, 2010
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Note:  
Existing and proposed trails developed 
in consultation with Island Trails
Network.  Additional proposed trails 
added during development of Kodiak 
Business Park Conceptual Master Plan. 
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